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Is Your Association at Risk?

Your role as a board member may be riskier than
you think, particularly if your association employs
staff (your community manager or GM counts!).
Local, state, and federal human resources (HR)
requirements are complex, and one wrong question
during an interview or a mistake in paperwork can
lead to major fines and potential litigation.

You may take on the role of employer yourself

or outsource HR duties to a third party that
doesn’t specialize in association management.
Or, perhaps your management company does
not have a dedicated HR department or their HR
consists of generalists and not specialists (e.g.,
they have someone who handles payroll, hiring,
terminating, etc.).

“Effectively staffing and
managing a community
requires a unique blend of HR
and community management
expertise. It's essential to
ensure that your HR and
community management team
has the specialized knowledge
required to keep your
association running smoothly
and minimize potential risks.”

Michelle Schwartz, Director of
Human Resources, FirstService
Residential
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Ave ra g e Payo uts an d Pe na Iti es FirstService Residential is North America’s property management

leader, partnering with more than 8,500 communities across
the U.S. and Canada. HOAs, community associations, condos,
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Without adequate HR support from your management company, you may be putting your board
(and association) at risk of costly liability.

[=]

To that end, FirstService Residential has a dedicated, robust HR department to attract, train, and

retain the best talent for the community, resolve personnel issues, and serve as a resource when
questions arise in your community. They also stay up to date on ever-changing legislative requirements
and legal changes that affect associations and employers. To learn more about our depth of resources
and the importance of support, read Staffing Risks and HOA Liability: Do We Need HR Support?
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