
Getting Started: 
Strategic Community Planning 

See below a mini worksheet that shows how to rank daily operations of your community and plan 
where to go from there.
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A strategic community plan (SCP) is essential for the long-term success of 
Texas communities. It’s a flexible working tool that provides a yearly checklist 
of action items board members can take to improve the association. Get 
started on your SCP today! 

Have a few action items? 
We’d be happy to help you with those. Reach out to us any time, and we’ll 
be in touch shortly. 

Note: This is not a complete SCP document; it’s strictly an example for reference when planning for your own community.
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